/‘*V/ P>
BIRZEIT UNIVERSITY

Ldad) eileadyall A4S

dalaial) Aaiial) Jaylgun (3dg (psalrall oo Auiglacl) ABLEEY 3y 55 gé dyaall 3091 90
sl gé Aot J8Y) A i) (el Ay (gpda RS dgay cm
School administration role in promoting teachers cooperative
culture according to the controls of the learning organization from

the perspective of the principals and teachers in Jerusalem

Secondary Schools
AUl (pe Aedia yiteale Al
ey ol G L)
<Al Cal )

2021



2.2 2 h v
cop T
- - 3 Pl

BIRZEIT UI:IIVERSITY
Lladl byl el

Lalaial) Lalilall Jaglgua (38 Cppalrall (gl Ayiglact) ABERN 3u5a5 B Lyeprall 300 550
Ouddl) & ddaddl) 4y Sl (el aliag gmie I Agay (e
School administration role in promoting teachers cooperative
culture according to the controls of the learning organization from
the perspective of the principals and teachers in Jerusalem

Secondary Schools

ey ol gL

me — a)SI e Cps 22
!;AQ_UAAAA\}THM.J

sl 5yaY) 3 psialall Ay lllaial VL) Alal) 038 Crosd
Orbandd () y Aaala 8 Glall Clulpall 0y

2021



AT ‘*"‘/ ‘/’:
BIRZEIT UNIVERSITY

L_An.“ C.ll-b.ﬁ‘ G.AL'! 3y

Addaiall Aadiiall baylgas (3hy pmalnall gl Agladl) ABGRD 5300 3 Ageejaal) 30551 50
o)) b Al il Al e ladll alnay gpie S Agay O

School administration role in promoting teachers cooperative
culture according to the controls of the learning organization from
the perspective of the principals and teachers in Jerusalem
Secondary Schools

AT (e Radie finale Al

ey 5l BB L)

Aupsdl ) A el Aap Sliiad Y0aSial Al 028 Zald
Ol (Cag) s Anala B Lladl Sl LIS e
2021



sldal
55T AT VL g eV psmdl car OSGe ) STy S Yy T ¥ Bl o5 3 65 0 )
(S f b 8alall Sogy ) cd ol

b ] O Lt s i Ly OF 0 By g ) i o csllaally pall 3 genpile )
cAJw sﬂi

L Sl ol i) 38, Bagny B o)l ol pl) Lo 3Uls pole ST ol )

T A3}

oo S L i g ) sl g S oslally Spnall LUYI 2V s g 399 )
(Jo,55 OUSy Jomy st ¥t JUbT L (S| il slad ~14 (355 5l Ol

S sl 36l LIS e 339y g B s candly el ¢ ulal) oy Gy

st gy S L oS sl
ORI 29y 8199 Wiy L LS aelly lially 220 Uigs Ol O ¢S il )
Gasladly ol @i e g aly b Al celighy sgl e ) LoY1 sk 3G, )
Y Gy b )
LA sdn 3 awle Ul Jegt e S
Ay 22 Al me e (i WS gt

S L,



oy S

ot G aially HSaN anl Al oda alaf A Aid s o o)Siig Al ded 2y
3sag A Aysaill BylaY) Alle 8 aglall aapall 435ST5 cacay iliagiy colalfls deglie

aSl) 28 G pglall g8 BB Aind gne ) poilly SN auiif LS

gond milly Culia G ) Al 8 il IS 3 sy 8 sl Jelill o
Aol Uzl Jlae b Aaling 28] (e o e Laly ol adle e il 520
e illy A A3l iy aa S50 pmanl) g pgns Jaldl) Sl Ml . alal) inly

o ia) Jaladilly Jhualls aiell 8 g g dsal 435805 el cllaadlally

S Galidl) o peall iy 3538 e Aad) rala ) Qlijally Sl paiil LS

VI alial 3a b Jmy Vs caanlST maly sae ) Aaiie Jle f JIS (50 alall 4ie cilgs
85553 alall )i agay b il Lels Jald) 3l jes ) ligally Sl il ¢
A liall andlanin oA gill) Agidandil) (ulaal) aliag gputa ) SGIL aa] LS hasll

Aball o3 Slasl g saeLually (a3 3a e JS s - pesbats pelliind (ualy Audall

Loy (8L palld eYa IS )



Gl giaal) daild

dadal £ 9ua gl
ettt ettt ettt et ettt e eeeeaeeeeateeeateteeetantetaaeeenaeeanaeeaan ¢y
e et eeetee et eeae et ee st e et et e e bt ett e et eeaeeateaaeateraaarraaes Sy S
T T T P P IPPE b ginall 48

5 aalall
o i i et eeeeeeeeeeeeeeeeeeen i rraeeeeeeeeeaaanaas Abstract
dadial) 1Y) Juadl)
L ettt et et e et e et e e et e et et e et aeeaaeraaaaan Ladiall
T e e e e e e et e e a e Ll Ayl e
1 PP PRPPRPN Al Calaa
L2 du)yall &



R AT Aylaad) il ally B U ;L) Sl
) N Lﬁ)ﬁéﬂ\ Oy

20 e Aaleiall Aalaiall 1 JGN S saal
KL YOO TR Aaleiall dalaiall - 3l
30ttt e e Aaleiall Aalaiall Loyl guca
5T e Lo slatl) Ay el A8LED 1B gadl)
5 T A slatll A jaal) A8l I
7 e o slatl) A el ZALEN Cilaay (3lse
7 ettt LSl L gl
o) P doad il Al cilualin
o T Oslxall (348a7 3590

85 ieeeeeenn. ool 8 la lil) Ay ulaall 8 Ayl ZHEN a8l5 il sl



| TR ALl el
00 . eneeneenereereereereenennnns Aidandall laall  dpeglanl] 28N adly 1Y) saall

931 e loal) Jaall daclall Ail) Cog lall 5855 3 B yaall 5181 st SN padl)

S S sl gy Cpalaal) LS5l 5505 3 Faysal) 5101 e tCB sadl
0] DU Cnabaall g ol Jail) 55a5 b Hepadll 81 s sl saal
104 et ALl cluhal) e (el
105 et Lgls Lty duabyall Lingiia sl Juad
105 ettt et ettt eaes fuslyal) Lngia
105ttt ettt et e dadyall (3l
107 ettt et Ayl <l
108 et eeee ettt Agalaie s 48 6 sl
109 ettt Gl pans Tyl s ya)



15 5 RO Cilpagilly Lgidbliag dul) guilds :auld) Juadl)

L1 3t IV sl Ailia g il
135 ettt S i) Alie g il
TAT e G ) Ai8lia g gilis
160 ceun ettt et et eeaaee bl Ol Ailie g geils
] T ol Aahyall g A8l 5 il
| B2 F PP PP PPPRPTN lua gil)
BO0. .. i e 4lals 5yl
19Tttt galal) Aaith



uadlall
G5 Calrall 5ol g slarl) ZBEN 330 8 dpaall 5aY) 550 e oyl ) duhal) o
comall 8 Apidandall 4yl ulaall aleas (gpae Il Agas e dalaiall dadaiall dagun
L oLl alaiels Auh)all dmgieS AS) Gl skl g lal 5 Al Calaal Gaiail
CBLE (e Cpmdsal ekt o Cum clgiliy lgaa (ye AT ey cAadall 311K dalaia 4ud
e (& bl LBl Gulsll (gnde e Bnal Aie ) JY) 4y cAalaiall 4l
b Adadall 4l plaall ales (e Aoad Aie ) B 4y Riw aadiey (el
ol Ad8lia g cBblaall Jalatl ¢ ganmall Jilad aldie) & & Bpdie L) andae g (el Aae
&y oo Al dppad) AEN Cle ) Auhall motn cplals JAlull cluhal ¢ s b
o dnidaadll ALl 488 aa Caalaall (pglats cuaill A 8 Apidandll 4Gl sl
595 b ) BIY) sn Hgeady Ao b Cpalaall Jaey oslaill el Al 28l
D85 (A A B s Hsal 8 Gl Gais (Gpalaall sl dgleill A yaal) d8E)
D85 aae s AS i) Apupaall Calaa) Cle b Jiay e lead) Jaall Gaclall A0S0l gyl
i Al iy bl 3p5e5 8 jsaallly ¢ aalaall ol panslial) Zoalall dalsally il
SV Auhall gt el L cGuall Glujlas 8 Aadall ASLalls slaill (aj Galeall

@ sbal) sl AU Aad 8l Bl il a8 dnad) BI8Y) 50 gl



acilly Joallly JLai¥ly Jladl) ol len il $oliall i 3 I3 (3485 palaad
I o Sl ) Al il clal LS L palaall (5] Gy L) ity o al
O ALl ClBal aghs alail) LSEN e o i) Cualaall alat Sp5ed 8 Gyl
P& o Gl ol ey sl Ssall PR Ga gpalaall 0S5 ) andly «aalaal

LAY G



Abstract

This study aimed to identify the school administration's role in promoting
teachers' cooperative culture according to the controls of the learning
organization from the perspective of the principals and teachers in Jerusalem
Secondary Schools. A qualitative methodology applied for this study. Semi-
structured interviews adopted to serve as the tool for the study, after
verifying their validity and reliability, two models of semi-structured
interviews developed, the first form directed to an intended sample of six
school principals, and the second form directed to an intended sample of
twelve secondary school teachers. Then the thematic analysis adopted to
analyze the interviews. The results of the study indicated the absence of
cooperative school culture from the reality of Palestinian secondary schools
in Jerusalem. Teachers cooperate within the artificial collegiality culture or
the culture of Balkanism, or work in isolation. The outcomes of the study
also indicated the insufficient role of school administration in promoting
cooperative school culture, represented by lack in providing structural
conditions supportive of teamwork, absence of common school goals, lack
of adequate time and space to meet, and shortcomings in promoting
supervision methods that provide opportunities to cooperate and participate
in teaching practices. The results also indicated the inadequacy of the school
administration’s role in enhancing the personal dynamics, represented in
weakness of initiative to develop effective dialogue skills, communication,

common understanding, and enhancing openness and confidence among



teachers. The outcomes of the study also indicated that the school
administration’s role in promoting organization learning is limited to
enhancing systems thinking by understanding the mutual relationships
between teachers, empower teachers through training courses, and

enhancing team learning through peer training.
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